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Passion Group Application
A step-by-step worksheet to define, organize, and launch your Passion Group for Exist With Initiative 
	Name:

	Date:
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Section 1 – Group Purpose and Identity
Exist With Initiative (EWI) is a non-profit dedicated to cultivating the passion for the human experience. Our Passion Groups are designed to be a space for cultivation, sharing, and visibility of our passions. The purpose of Passion Groups is to increase time spent on passions in day-to-day life. These groups are led by our Grove Keepers – inducted members responsible for completing this application, and communicating with the board, among other tasks, as defined in the Grove Keeper Agreement.  
Group Name (Working Title is Okay)
	




Purpose Statement (Single Sentence)
Complete this statement: "We exist to ______ for/with ______ so that ______.”
	




Categorical Definition
Select which category your Passion Group falls into by placing an “X” next to it.
	Category
	Place “X” in this column
	If your group does not fit into a category, please explain in the box below.

	Health

	
	

	Art

	
	

	Science, Technology, Engineering, and Math (STEM)
	
	

	Humanitarian or Environmental Efforts
	
	



EWI Core Values
Which of the EWI Core values will you practice within this group? (Respect, compassion, growth, passion & gratitude) How will these values guide how you operate?
	Value
	What does it mean in practice?

	
	

	
	

	
	

	
	

	
	



Your Passion Group’s  Core Values
In addition to the EWI core values, what additional values will form the basis of culture in your Passion Group?
	Value
	What does it mean in practice?

	
	

	
	

	
	



Age Selection
Select which age group your Passion Group is intended for by placing an “X” next to it.
	Intended Age Group Categories
	Place “X” in this column

	Adults, 18+ only

	

	Adults, 18+ and supervised minors with express written consent from parent/legal guardian
	

	Supervised minors with express written consent from parent/legal guardian only
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Section 2 – Rooted Together – Longevity & Deliverables
Tangible deliverables give your group direction, help measure progress, and allow us to share your Passion Groups with a larger community
1. Roots & Community Connection
How am I connecting with others and to the community with this group?
	




What benefit does this provide myself/others who are part of this group?
	




Does this group support a long-term goal not related to EWI?  
	




Trunk and Visibility
What will your group produce, create, or accomplish? List 2–4 concrete deliverables.
	Deliverable
	Format/Type
	Time to Complete
	Notes

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	



Leaves & Future Growth
How will you and other members build on your Passion Group experiences?
	




Can this Passion Group provide more to its members outside of its original purpose?
	




How will you know if the group is succeeding? (Success metrics or indicators)
	




What resources or support does the group need to deliver these outcomes?
	Resource Needed
	Where/How to Obtain It
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Section 3 – Planning Your Group Meetings
Meetings!
1. Location
Where will the group meet? Will it be subject to change?
	




Group Size
What is the ideal group size to function under the application criteria? How could you handle meeting capacity?
	




Frequency
How often will the Passion Group meet?
	



Duration
How long will the Passion Group meetings/meetups last?
	



Running a Meeting
Describe how your meetings will be run – what are you doing during the meetings?
	




Initial Membership
Do you already have interest from prospective members? Please provide additional details regarding existing numbers and how you anticipate managing your member count.
	




Member Communication
How will you communicate with the members of your group? Group text, social media?
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Section 4 – Next Steps
Use this table to capture immediate action items that will follow acceptance of this application.
	Action Item
	Owner
	Due By
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Additional Information
Becoming a Grove Keeper means you will represent us as a leader, member, and advocate. Below you will find a description of our core values as well as our commitment to you, and other opportunities for anybody that becomes a member of Exist With Initiative.
1. Our Values
Respect – All lives deserve to be treated equally, regardless of how different our experiences are.
Compassion - Nobody is wrong on purpose. We’re all working with infinitely different experiences.
Humility - Everybody knows something that we don’t, and there is always something that we can learn.
Growth - As we strive to get better, everything around us gets better too.
Passion - Existing is a privilege, and the world rewards acting on inspiration.
Gratitude - Every moment has value, and every challenge is an opportunity to persevere. 
Our Commitment to You
· Provide you with clear, timely information about our mission, activities, and finances.
· Offer opportunities for orientation, learning, and engagement. 
· Value and respect your time, perspective, and contribution. 
· Foster a culture of transparency, inclusion, and shared purpose.
Other Opportunities
· Receive discounted tickets to EWI fundraising events
· Opportunity to join EWI board of directors meetings
· Priority consideration for joining the EWI board of directors and board committees; formalizing passion groups; participating in other volunteer opportunities
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Passion drives us to do more than we must.
Gratitude turns our moments into blessings.
Growth is our reward for existing with initiative.
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